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comments

Readers have plenty to say about the columns, blogs,
videos and podcasts posted on the Thunderbird Knowledge
Network, www.thunderbird.edu/knowledgenetwork.

Here are excerpts from recent comments:

2020 Vision

| am inspired by the
statement: “We don’t mea-
sure our success by what
other deans think of us.”
... As a faculty member
| can say that this is the
best time ever to be at
Thunderbird.
- Professor Joseph L.
Cavinato, Ph.D.,
responding Feb. 11, 2010,
to a post by President
Angel Cabrera, Ph.D., on
his global leadership blog.

Negotiation

| guess there is one situ-
ation when Eastern and
Western negotiators begin
to completely trust and
become truthful — after
a few drinks! But jokes
aside, Karen, this is a great
series.
- Arun Aneja 03,
responding Feb. 2, 2010,
to a 48-week series on
cross-cultural negotiation
by Professor
Karen Walch, Ph.D.

TEM Labs

Simply amazing, es-
pecially the video! If | let
my imagination run wild,
| could easily anticipate a
gorilla roaring and running
after one of you guys at
any moment. ... Keep up
the fantastic blogging —
and best of luck as you
finalize your project!
- Diana Chan 08,
responding Feb. 25,
2010, to a post by MBA
student Rob Farris 10 on
gorilla trekking in Rwanda.
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Farris is part of a student
consulting team working
with a company in Rwanda
(see story on Page 9).

Be always aware that
an interpreter does not
necessarily translate what
you actually say, especially
if he or she is part of the
business team and there
is self-interest involved.
... These are great
experiences. | am thrilled
that you are learning so
much!
- Professor Andreas
Schotter, Ph.D.,
responding Feb. 11, 2010,
to a post by MBA student
Nikhil Agarwal ’10 on
the challenges of working
through an interpreter.
Agarwal is part of a student
consulting team working
with a company in Vietnam
(see story on Page 9).

Mercy Ships

Well done, Sue-Min. You
make us T-birds proud.
- Ramiro Castro ’07,
responding Feb. 19, 2010,
to a post by Sue-Min Koh
’09 about her Mercy Ships
experience in Africa (see
story on Page 39).

School rankings
What’s interesting to

point out is that Thunder-

bird is the only school on

the Financial Times list

to earn a top 10 rank-

ing for corporate social

responsibility and interna-

tional business. One could

reasonably conclude then,

that if you want to focus
on CSR on a global level,
Thunderbird is your only
choice.

- David Kralik ’11,
responding Jan. 28, 2010,
to a post by President
Cabrera on his global
leadership blog.

Entrepreneurship
Having come from a
family of entrepreneurs, |
really enjoy reading your
posts on family-run busi-
nesses. You continue to
produce fresh ideas and
modern examples.
- Jeremiah Webb ’09,
responding Feb. 24, 2010,
to a post by Professor
Ernesto Poza on the
Walker Center for Global
Entrepreneurship blog.

| fondly recall Karl Eller
delivering a related speech
to my undergraduate
group at the University
of Arizona’s Eller College
several years ago. It was
inspiring enough that |
immediately followed by
reading his book cover-
to-cover. Most fascinating
to me was the story
of his self-described
professional failure at
Circle K, and how it
eventually helped fuel
such a lucrative career
with Eller Advertising. He
is still an inspiration to me.
- Patrick Brennan,
responding Jan. 14, 2010,
to a post by winterim
student Daniel Hunter ’10
about guest speaker
Karl Eller.
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from the president

Center of gravity
shifts toward China

Developing markets drive economic growth in post-crisis world

ne of the best
parts of my job
is the chance to
meet Thunder-
bird alumni everywhere I go.

This fall I joined about
130 of you at the Thun-
derbird Global Reunion in
Macau. Although 2009 was a
year many people would like
to forget, we saw business
booming at the hotels and
casinos of this special ad-
ministrative region in China.

Macau's prosperity reflects
a broader shift eastward in
the global economy’s center
of gravity as the world recov-
ers from the worst economic
crisis of our generation.

The entire world went
into the economic hole to-
gether, but China and other
developing markets came
out faster and healthier than
everyone else. These coun-
tries now serve as engines of
growth for developed regions
such as the United States. In
the post-crisis world, emerg-
ing market demand is driv-
ing global consumption for
everything from oil to beef.

Already in 2009, China
replaced the United States as
the world’s largest auto-
mobile market. China also
has established itself as the
world’s largest cell phone
market.

This momentum started
before the global economic
crisis, but the downturn
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accelerated the inevitable.
China overtook Germany

as the world's third-largest
economy in 2007 and is now
closing fast on Japan for the
No. 2 spot.

Even the United States
is within range. Goldman
Sachs estimates that China
will emerge as the world'’s
largest economy by 2030.

If that happens, the world
will look back on the crisis of
2008 and 2009 as a transfor-
mational event that forced
China to shed its export
business model and step for-
ward as a truly global player.

The worst of the crisis is
over, but the world will not
return to the old order. Your
next customer, investor or
competitor is more likely
to come from Shanghai or
Mumbai than New York or
London.

To be competitive in this
new business environment,
global leaders will need to
strengthen their skills in
three areas that Thunder-
bird has emphasized since
the school opened in 1946.
These skills include global
mindset, global entrepre-
neurship and global citizen-
ship.

Leaders with global
mindset are those who know
how to influence people and
organizations outside their
own country and culture.
Global entrepreneurs are

people who know how to
recognize opportunity and
create value at home and
abroad. And global citizens
are people who understand
the impact of their business
in the world around them
and are driven by a desire to
make a difference.

The world has indeed
changed, which we saw in
Macau. Now more than ever,
the world needs Thunder-
birds to help navigate the
new landscape.

More online

Visit Thunderbird President
Angel Cabrera’s blog at
knowledgenetwork
.thunderbird.edu/cabrera

el

Angel Cabrera, Ph.D.
President,
Thunderbird School of
Global Management

TIM CLARKE
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“If they let
everyone
visit Macau
as often as
they want,
tourism
and gaming
would
explode.”
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Jeff Lockwood 68, to help U.S. companies ex-
port building materials and other products to
China. Their business has increased in Macau as
upscale casinos and hotels fill the skyline of the
special administrative region.

Prior to the Portuguese handover on Dec.
20, 1999, a single syndicate of investors held
a gaming monopoly in Macau. But the region
opened the casino industry to other groups
shortly after China regained control, and
Macau quickly passed Las Vegas as the world’s
largest gambling market.

U.S. investors such as the Wynn and Sands
groups have come to the region with big plans
for Las Vegas-style casinos, and Rohrer says they
often bring the same architects from their Las
Vegas projects.

“They tend to specify more American prod-
ucts than normally would be the case,” Rohrer
says. “For an exporter of American building ma-
terials, that is wonderful news.”

High-speed ferries operate almost 24 hours a
day, bringing tourists across the South China Sea
from Hong Kong, and Rohrer frequently makes
the hourlong journey to meet clients and dis-
cuss logistics in Macau. But he arrives on Now. 4,
2009, for a different purpose.

For the next four days, he will serve as a tour
guide and host for 130 alumni and their spouses
arriving at the StarWorld Hotel for the Thunder-

bird Global Reunion.

Rohrer, who spent months planning the
event with Thunderbird Alumni Relations staff,
says Macau provides an ideal setting for Thun-
derbirds to see firsthand the effects of China’s
emerging prosperity.

“Tourists come from mainland China with
money to spend,” says Rohrer, who has oper-
ated Matex Technologies in Hong Kong since
his Thunderbird graduation in 1982. “Macau
offers good food, good nightlife and world-class
hotels.”

WHAT RECESSION?

As Rohrer steps off the ferry in Macau, he
points to the Sands Hotel on the water’s edge.
The casino’s grand opening in 2004 marked the
end of the gaming monopoly in Macau and the
start of a new era of rapid development.

Rohrer says he visited the casino when it was
new and had difficulty walking between the ta-
bles because the crowds were so thick. “People
argue whether the Sands Hotel got a complete
return on investment in seven months or nine
months,” he says. “Either way, it didn't take
long.”

Since then, bigger and more expensive hotels
have opened in Macau in a race to keep up with
Chinese demand — which the Chinese govern-
ment keeps in check by regulating exit permits

Corporate Social Responsibility
Overcoming China’s poverty
mindset on road to philanthropy

igns of wealth abound in Shanghai’s fi-

nancial district, where Joab Meyer '07

manages product strategy for HSBC.

Upscale malls and restaurants near the
Bund attract crowds of China’s urban elite, who
mingle with tourists and street vendors selling
everything from watches to toys.

But Meyer says a poverty mindset persists in
Shanghai. Even professionals with college de-
grees and comfortable salaries have memories
of parents or grandparents who grew up with
less.

“Poverty is something that survives in the liv-
ing memory of most people here,” says Meyer,
a U.S. citizen from Nebraska who learned Man-

darin as an undergraduate student at the Uni-
versity of Minnesota.

Meyer says people worried about basic sur-
vival rarely care about concepts such as philan-
thropy and corporate social responsibility, but
he has seen attitudes shift at HSBC.

On a recent Saturday in November 2009, he
and several colleagues visited a migrant school
in the Nanhui district to teach fourth-graders
about personal finance.

Meyer says about one-third of his Chinese
colleagues have responded well to the HSBC
initiative, which started as a drive to raise mon-
ey for desks at Violet Hope School and evolved
into a money management course taught by
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for mainland tourists.

“If they let everyone visit Macau as often as
they want, tourism and gaming would explode,”
Rohrer says.

The region suffered a downturn in early 2009
that slowed the pace of construction, but Rohrer
says the dip had little to do with the global
economy or even the Chinese economy. “Things
were slower in Macau because the government
tightened the visitation rules,” he says. “Since
then they've opened the doors, and more and
more people are coming.”

Overall, Macau casino revenue climbed 10
percent in 2009 and continued at a record
pace in the first months of 2010. Hong Kong,
which has more of a shopping-based economy
than Macau, also attracts its share of mainland
tourists.

“The biggest per capita spenders in Hong
Kong aren’t the Americans, the Germans or the
Japanese,” Rohrer says. “The biggest per capita
spenders are the mainland Chinese.”

Rohrer checks in at the StarWorld Hotel and
then takes a taxi to the Macau Venetian for
lunch. Crews preparing for a Grand Prix race
later in the month have blocked access to sev-

John Cook '79 shares a meal with former classmate
Doug Gerber '79 and Gerber’s partner, Janice, on Nov.
6, 2009, at Fernando’s Portuguese restaurant in Macau.

OLOHd A31LLNENS

Joab Meyer '07 works with schoolchildren in Shanghai.

HSBC staff.

Watching China’s urban elite donate their
time to help migrant schoolchildren thrills Mey-
er. “There is hope,” he says. “Strategic CSR starts
with donations and volunteerism connected to
the firm's core value proposition.”

Meyer’s own interest in community outreach
took shape in Minnesota, where he started
working for an affordable housing provider in
1999 after finishing an undergraduate degree in
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East Asian studies. Meyer later helped students
find jobs and study opportunities in China as
program coordinator at the University of Min-
nesota China Center.

He says that’s when he realized the best way
to make a difference in places like China was
through private enterprise. He scrapped plans
for a graduate degree in public policy and start-
ed thinking instead about business school.

At a work event he met Thunderbird alumnus
Christopher Langholz ‘86, who couldn’t stop
talking about the benefits of his Thunderbird
degree.

“He was preaching the Thunderbird gospel,”
Meyer says. “So my wife and I attended hospi-
tality weekend, and that sealed the deal for us.”

Meyer says his Thunderbird MBA opened
doors for him at HSBC, where he works today
as assistant vice president of product strategy
and business planning in Shanghai.

“Corporate social responsibility can happen
in China,” Meyer says. “But it will only take root
if the lead is taken by the Chinese themselves.”

DARYL JAMES
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A vendor sells thin sheets of roasted meat Nov. 5, 2009,
near the ruins of St. Paul’s Cathedral in Macau. The item
is a popular gift for tourists to bring home.

eral roads, so the taxi driver takes a side route to
reach one of three bridges connecting the Macau
peninsula to the region’s islands.

Along the way, Rohrer points to several con-
struction projects going up.

Even the land under the Venetian is new. Be-

fore 2006, Macau consisted of a peninsula and
two islands separated by shallow water. But the
space between the Coloane and Taipa islands,
called the Cotai Strip, was filled with earth to
make room for the Venetian and other projects.

“Just on that one strip, there will be at least
30,000 hotel rooms,” Rohrer says.

The Macau Venetian — even larger than its
Las Vegas twin — opened in 2007 as the new
flagship property of Sands Asia. The massive
complex includes the world’s largest casino and
3,000 luxury suites.

Rohrer says big spenders from mainland Chi-
na have flocked to the resort, even during the
global economic downturn that hampered tour-
ism in other parts of the world.

“What recession?” Rohrer says. “China’s econ-
omy grew 8.7 percent in 2009.”

NATION OF SPENDERS

Hong Kong accountant Laurence Lipsh-
er ‘65 has watched the transition as China
evolves from a nation of savers into a nation
of spenders.

He says government investment in education,
health care and social security in the next two or
three generations will ease the pressure on ur-
ban Chinese workers to save for their children’s
college and other eventualities — such as major
illnesses and retirement. This will free families

Luxury Goods Market
Catering to consumers at the top

global recession has not sated Chi-

na'’s appetite for fine men'’s clothing.

Michael Cheung 00, a business

development manager for upscale
Italian clothier Ermenegildo Zegna, says the
company is performing well across China —
especially in second-tier cities such as Wuhan,
Chongqing and Ningbo.

“Chinese retailers and customers are emerg-
ing fast,” says Cheung, who lives and works in
Shanghai. “They are hungry to learn.”

Part of Cheung's job at Zegna is to help the
retailer find new store locations in mainland
China. At the end of 2009, the company had
61 outlets in 31 Chinese cities.

f the pyramid in China

Cheung says opportunities for growth will
continue to emerge as China’s second-, third-
and fourth-tier cities develop. Already the
country has about 250 cities with more than
1.5 million residents. By comparison, the
United States has six cities of this size, and the
European Union has 11.

Even if consumers at the top of the pyramid
remain a small percentage in China, the sheer
size of these cities translates into a vibrant
luxury goods market that has matured quickly.
Cheung says one Zegna executive told him that
Chinese retailers have accomplished in five
years what it took 10 years to accomplish in
Korea and 20 years in Japan.
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to save less for the future and spend more today
on luxury items.

The change in spending habits will come, but
Lipsher says it won't happen overnight.

“Twenty-five or 50 years from now, you're go-
ing to see a lot of impact,” he tells an alumni
audience Nov. 6 at the StarWorld conference
center. “But 25 or 50 years isn’t even a blip on
the radar screen of Chinese civilization, which
goes back 5,000 to 7,000 years.”

Guests in the audience include Thunderbird
President Angel Cabrera, Ph.D., Thunderbird
Professor Mary Teagarden, Ph.D., and Thun-
derbird Alumni Central Senior Director Terri
Nissen.

Lipsher keeps the mood light with self-
deprecating humor as he describes the changes
he already has witnessed in China.

He says he arrived in Shenzhen in the 1980s
when the special economic zone across the
border from Hong Kong was little more than a
Chinese fishing village with 350,000 residents.
The commute from the outskirts of town used
to take him four hours on rainy days.

Today the same trip takes 10 minutes on a

Thunderbird Alumni Network Board member Sheila

Oh ’05 participates in a Thunderbird Global Council
breakout session Nov. 5, 2009, at the StarWorld Hotel in
Macau. Oh works for Intel Corp. in Japan.

Michael Cheung 00 visits a Zegna store in Shanghai.

“China has done it in an extremely short
time,” Cheung says.

The Hong Kong native, who grew up in Costa
Rica and Canada, also has accomplished much
in a short time.

He earned a chemistry degree at the Uni-
versity of British Columbia in 1996 and then
enrolled at Thunderbird. After finishing his
MBA in 2000, Cheung used the Thunderbird
network to find a job at Shanghai Omni Gear

thunderbird magazine
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in China.

Promotions came quickly, and he became
chief financial officer within four years.

The position brought prestige, but Cheung
decided to try something new in 2006. He
printed his resume on deluxe paper, scented
the document with Zegna cologne and headed
to Zegna's offices in Shanghai dressed in his
finest business attire.

The initiative and attention to detail earned
Cheung an interview the same day, and the
company quickly hired him.

“It was a drop in pay,” Cheung says. “But
I liked the company, so I decided to take the
jump.”

Since arriving at Zegna, he has started learn-
ing Italian to go with his fluent Spanish, Eng-
lish, Cantonese and Mandarin.

Cheung says he learned to value education
and keep an open mind as a child, when his
family moved from country to country. “It
trained me to adapt,” he says. “There was no
choice.”

DARYL JAMES
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modern subway, which Shenzhen added as the
region’s population swelled to 13 million peo-
ple in less than 25 years.

“The descriptions you might have read about
Shenzhen do not truly express what it feels
like to be there and witness and participate in
double-digit sustained economic growth for a
quarter-century,” Lipsher tells the alumni.

China will need to repeat the miracle of
Shenzhen again and again as the nation’s rural
poor leave the countryside and move to big cit-
ies looking for new opportunities. Lipsher says
China has about 700 million rural poor, and ex-
isting cities can’t handle the rush.

“People will do anything to get out of the
countryside and go to the cities,” Lipsher says.
“We discovered Shenzhen, which grew from
nothing to 13 million people in a quarter of a
century. China has to develop a half-dozen cit-
ies like this over the next 50 years, plus take 100
million more people and put them into the cur-

Global Talent

rent existing cities.”

Lipsher says the task will be difficult, but Chi-
na will find a way to succeed. “If anybody can
do it,” he says, “China can.”

PORTUGUESE INFLUENCE

Taxis arrive one after another at Fernando’s
restaurant on Coloane Island, bringing Thun-
derbirds to dinner after a full day of speakers,
panel discussions and networking on Nov. 6.

The alumni assemble near a banyan tree in the
courtyard, while restaurant servers inside push
several tables together to form one long banquet
line. Dieter Bruns ‘82, a Dutch-German citizen
who lives in Macau, functions as host.

Kevin Rohrer 82, right, mingles with Thunderbird Global
Council members at a welcome reception Nov. 4, 2009,
at the Clube Militar in Macau. From left are Thomas
Greer '73, Donny Huang '94, Thunderbird Associate Vice
President Frank Neville and Huang’s wife, Yuan Tian.

China works to close experience
gap in international finance

apid industrialization requires a steady

supply of foreign commodities, and

China has responded with investments

in mines, factories and other projects
all over the world.

“China is using its massive financial war chest
and giant state-run companies to expand its
commercial interests,” says Hong Kong resident
Douglas Morin '96. “Ensuring a long-term sup-
ply of raw materials is critical to fuel China’s
growth.”

Following China’s state-owned companies
around the globe are its state-owned banks, which
provide the capital to finance acquisitions and
support Chinese government projects abroad.

Morin says this global expansion has exposed a
new type of “experience gap” in China. Although
the country has a decade of experience in interna-
tional mining, manufacturing and construction,
it lacks expertise in global financial markets.

“China’s financial institutions have the capital,
the political muscle and the will to expand out-
side China,” Morin says. “But they have had to
hire foreign expertise to help execute their inter-

national growth strategies.”

Morin, a U.S. citizen who grew up in Washing-
ton, D.C,, is one of the early recruits.

During the financial tsunami of 2008, Chinese
banks looked at acquiring some of the world's
leading financial institutions at trough valua-
tions. But in the end, the Chinese banks decided
to sit on the sidelines and grow organically. It was
at this time that China Construction Bank Inter-
national (CCBI) hired Morin following a 13-year

DARYL JAMES

Douglas Morin "96 is the first non-Chinese employee
hired at China Construction Bank International.
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career at Bear Stearns.

China Construction Bank is the third-largest
bank in the world by market capitalization and
the second-largest in China, but Morin was leery
at first about the job offer. “CCBI had very little
profile outside China,” he says. “And from a cul-
tural perspective, I knew I would be the first non-
Chinese employee out of a staff of 400,000.”

Morin eventually accepted the position and
has kept busy since then, hiring overseas-educat-
ed Chinese nationals and foreign talent to help
build CCBI'’s business in the Middle East, Lon-
don and soon New York.

“The cultural differences between a Wall Street
brokerage firm like Bear Stearns and a mainland
Chinese bank like CCBI are textbook,” Morin
says. “But CCBI wants to build a global franchise,
and they recognize they need to hire outside ex-
pertise to accomplish this.”

He says China has incredible business schools,
but finding graduates with experience working
outside China is difficult. “The intelligence, will-
ingness to learn and work ethic are there,” Morin
says. “But the international financial experience
is sparse.”

Morin started his global education at the Uni-
versity of Colorado, a school he picked to get
away from the political environment in Wash-
ington, D.C. After graduation he worked in the
Virgin Islands for a foreign sales corporation
management firm, where he first heard about
Thunderbird.

thunderbird magazine

“We hired a Thunderbird alumnus who
seemed to know a lot about everything going on
in the world and how all the pieces fit together,”
Morin says. “He was very switched on.”

Morin completed an internship at the Ameri-
can Chamber of Commerce in Santiago, Chile,
and then enrolled at Thunderbird.

In 1995, he attended the Thunderbird Japan
program in Tokyo. To renew his Japan visa, he
made a trip to Hong Kong that changed his life.
He fell in love with the city and vowed to return
before the 1997 handover to China.

“I found Hong Kong to be a bastion of capital-
ism,” Morin says. “It was capitalism on steroids
in 1995.”

After graduating from Thunderbird, Morin
took a job with Bear Stearns in Los Angeles do-
ing institutional equity sales. He impressed the
management and soon earned the opportunity
to transfer to either Hong Kong or London.

“They asked me to go to Hong Kong on a
Thursday,” Morin says. “I packed up and arrived
for work on Monday morning in Hong Kong.”

He missed his goal of returning before the July
1, 1997, handover, but only by three months.

Morin says barriers between Hong Kong and
mainland China are fading quickly, but the spirit
of Hong Kong capitalism remains vibrant. “Hong
Kong people can do business with anyone,”
Morin says. “If Martians landed in a spaceship,
Hong Kong people would learn their language
and how to trade with them in a month.”

DARYL JAMES

“If Martians
landed in a
spaceship,
Hong Kong
people would
learn their
language and
how to trade
with them in
a month.”
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Once the guests are seated, he orders sever-
al plates of all the house specialties. Soon the
table is filled with Portuguese classics such as
suckling pig, roasted chicken, codfish, prawns
and mussels.

Macau operated as a Portuguese settlement
for more than 400 years before the handover,
and Portuguese attractions such as Fernando's

continue to draw crowds.

Rohrer enjoys visiting the ruins of St. Paul’s
Cathedral, a Catholic church built by Jesuit
priests in the early 1600s. And he likes visiting
the old Protestant cemetery and reading grave
markers.

“All these people came from the four corners
of the earth, only to get a tropical disease and
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Foreign Direct Investment
Helping entrepreneurs avoid
common pitfalls in China

pportunities abound in China, but
not for entrepreneurs who enter the
country unprepared.

Timothy Lamb ‘02 has seen plen-
ty of Western companies fall flat in the emerging
market. As director of foreign direct investment
services for The JLJ Group in Shanghai, his job is
to help clients succeed.

But Lamb says this won't happen if companies
try to enter China without having their execu-
tives fully on board. He said companies also need
knowledgeable project managers on the ground,
ample resources and reasonable timelines for
success.

“Companies missing any of those elements
tend to fail,” says Lamb, a U.S. citizen who discov-

ered a passion for China in 1994 when he went
there to visit his sister, who was teaching English
at a Chinese university.

Lamb says many small and midsize companies
hear the buzz about China and decide they need
to come simply to keep up with everybody else.
Then they lack the stamina to persevere when
roadblocks appear.

“They often think everything is going to hap-
pen tomorrow,” Lamb says. “But in developing
countries, particularly China, timelines need to
be more flexible.”

Part of the reason is the Chinese government,
which is specific about the foreign direct invest-
ment it wants to attract. Lamb says the economy
relies on state-owned enterprises and favors mar-
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die in Macau,” he says. “But every tombstone
tells a story of adventure.”

Rohrer's own global adventure started in
Northern California, where he grew up. He says
he began working toward a career in Latin Amer-
ica but saw bigger opportunities in China. He
went to Hong Kong at the end of his undergrad-
uate program and learned Cantonese. Then he
returned after finishing his Thunderbird MBA.

Rohrer embraces progress in Macau, but he
also laments the loss of the colonial flavor as
the Portuguese influence fades. “They're tearing
down a lot of the old things with abandon,” he
says. “It's sad to see some of the old character
lost.”

Rohrer also has mixed feelings about the end
of the Thunderbird Global Reunion.

“It’s sad to see it end,” he says. “It’s fun to get
together with T-birds and share stories in a place
like Macau, where we are surrounded by evi-
dence of globalization and new prosperity.” K3

Left: Dieter Bruns '82, foreground, dines Nov. 6,
2009, with a group of about 30 T-birds at Fernando’s
Portuguese restaurant in Macau.

Right: John Cook '79, left, talks with Chris Fussner
’82 during a Thunderbird Global Council meeting on
Nowv. 4, 2009, at the at the Clube Militar in Macau.

Timothy Lamb ’02, director of foreign direct investment
services for The JLJ Group, lives and works in Shanghai.

ket growth from within.

“China has a tendency of attracting a lot of en-
trepreneurs,” Lamb says. “The problem is, China
doesn’t always want foreign entrepreneurs.”

Lamb says many companies try to circumvent
the government by entering the market illegally
or ignoring regulations, but people who look for
the right opportunities can succeed without cut-
ting corners.

“There were a lot of opportunities in 2009

thunderbird magazine
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that companies missed,” he says, referring to the
global economic crisis that slowed foreign direct
investment.

Lamb found his own opportunity in China in
1997, when he returned as an English teacher at
Qingdao Chemical University. “I realized when I
visited my sister that this was a place I wanted to
come back to,” he says. “It was an entirely new
world for me.”

Lamb followed his first assignment in Qingdao
with a teaching job at Sichuan University. Then
a friend told him about Thunderbird, and he
enrolled in January 2001. “I only applied at one
school,” he says.

After finishing his MBA, Lamb interned at the
U.S. Department of Commerce and then took a
job with a test preparation company in Shanghai.
After a short stint, he moved to his current posi-
tion at The JLJ Group.

Lamb says his office in downtown Shanghai
puts him in the middle of the action as China
emerges as a global powerhouse. “I'm living in
the center of it all,” he says. “I not only get to see
it happen, but I'm involved in it.”

DARYL JAMES
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