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On the cover: A three-dimensional, hand-sewn textile
called an arpillera is part of the ThunderShop inventory
brought to campus by Dean Warner ’57. Arpilleras are
created in cooperatives near Lima and tell the stories of
the lives of Peruvian women.

departments

feature stories

Thunderbird’s 2020 Vision calls for increased focus on
emerging markets, global leadership and lifelong learn-
ing within the school'’s global community. Articles in
this issue show these strategic priorities in action.

18 Empowering Peru

T-bird partners help women in emerging market.

Making global leaders

Thunderbird formula hinges on three traits.

Saad Abdul-Latif ’81

Global mindset guides PepsiCo executive.

Ken Valvur ’88

Global entrepreneurship drives sushi success.

Merle Hinrichs 65

Global citizenship builds lasting value in Asia.

Reinventing Europe

T-bird alumni bring optimism to Austria.

At the BP helm

Oil and gas giant turns to T-bird Robert Dudley.
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Find blogs, columns,
videos, podcasts and
interactive forums

War zone lessons

from Afganistan
Women entrepreneurs have the

on the Thunderbird odds stacked against them in
Knowledge Network, Afghanistan. But Thunderbird

. Professors Amanda Bullough,
www.thunderbird.edu/ 5 5" 4y ary Sully de
knowledgenetwork Luque, Ph.D., have seen many

success stories.

Private equity
action in China

Closing the
services gap

Seth Mallamo 09 describes
private equity opportunities in
agriculture, health care and
the media in China. “My firm
believes the Chinese economy
will remain strong going
forward,” he writes.

Services companies need to
close the gap between their
customers’ expectations

and perceived experiences,
Thunderbird Professor
Sundaresan Ram, Ph.D., says in
a Knowledge Network podcast.
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comments

Readers have plenty to say about the columns, blogs and videos
on the Thunderbird Knowledge Network and social media

sites such as LinkedIn, Facebook, Twitter and YouTube. Visit
www.thunderbird.edu/social to join these discussions and more.

T-bird network
The Economist ranked
Thunderbird No. 1 for
“potential to network” in
the Sept. 16, 2010, issue.
Feedback on LinkedIn:

| read The Economist,
and have since my
Thunderbird days. It is
really impressive to get this
recognition from them and
| would like to compliment
the people responsible
for keeping us networked.
Well done.
— Steve Pinto ’84,
Los Angeles, California

High profile
A Thunderbird delegation
participated at the Clinton
Global Initiative Sept.
21-23, 2010, in New York.
Feedback on Facebook:
It was nice to see
Thunderbird represented
there. | am proud to be a
T-bird!
— Bindu Bhatia ’10,
Dallas, Texas

MIM versus MBA
Alfred Sanders ’91 says
Thunderbird’s switch from
the MIM to the MBA in the
early 2000s was a mistake.
Feedback on Linkedin:

| went to Thunderbird to
be different. | didn’t want
an MBA.
— Ross Underwood ’90,
Philadelphia, Pennsylvania

In my experience,
discussing “what is an
MIM” only detracted from
interviews.

— James Barringer ’93,
New York, New York
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| graduated from T-bird
in 1988. In the years since
then nobody has ever
asked what kind of degree
| had from T-bird. | had a
degree from T-bird and that
was enough. All this talk
about MIM versus MBA is
meaningless for someone
who is looking for a job
in international business,
development or diplomacy.
It’s the school that is the
drawing card.
— Greg Olson ’88,
North Sinai, Egypt

Global Mindset

Thunderbird Professors
Mansour Javidan, Mary
Teagarden and David
Bowen published an
article in the April 2010
issue of Harvard Business
Review called “Making
It Overseas.” Feedback
on the Thunderbird
Knowledge Network:

| have worked in nine
countries in 25 years in
Asia, America, Europe and
now Northern Africa. It is
such a thrill to discover
new ways of working and
figuring out the system. |
cannot imagine working
any other way. It is almost
an addiction. Sharing
meals with friends at
Thunderbird was certainly
the best preparation for me
and my best memories.
— Christine Jensen '82,
Casablanca, Morocco

Immigration
Thunderbird President
Angel Cabrera blogged
May 183, 2010, about

Arizona’s new immigration
law, which has been
challenged in court.
Hundreds of alumni
responded on LinkedIn
and the Thunderbird
Knowledge Network. Here
is a sampling of comments:
As international
businessmen and women,
we must stand for
upholding the laws of the
countries within which we
work and live. We must
show our willingness to
face the tough issues and
not take the easy way out.
Arizona is facing one such
issue as it should: head on.
— Philip A. Marsteller 83,
Colleyville, Texas

Arizona’s law is an
ill-advised and politically
motivated attempt to
address a national issue
that’s not solvable at the
state level. It is largely ... a
result of poor management
of the illegal immigration
issue over more than 40
years.

— Bart Kohnhorst ’83,
Plano, Texas

Afghan advocate
llaha Eli Omar ’12, a
new On-Demand student
born in Afghanistan, shared
her story in a video series.
Feedback on YouTube:
Thank you for your
inspiration and example
of service to the people of
Afghanistan and beyond.
Keep shining as a beacon
of light for all of us.
— Sonali Fiske,
Aliso Viejo, California
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from the president

A new chapter

Thunderbird navigates change with 2020 Vision

hunderbird’s
founders faced a
world in dire need
of global leadership
when the school opened in
1946 amidst the wreckage
of World War II. Complex
challenges of transcenden-
tal consequences filled the
global landscape, and our
founders saw international
trade as part of the solution.

Through innovation
and vision, Thunderbird
emerged as the world leader
in global management
education. We solidified this
position through 65 years
of consistent dedication to
the development of globally
minded, entrepreneurial and
responsible leaders.

But Thunderbird cannot
rest on past achievements.
Globalization has delivered
the benefits our found-
ers foresaw, but it also has
created a new economic
landscape with unforeseen
challenges.

The center of gravity in
the global economy has
shifted east toward emerging
markets. Many renowned
business schools have fol-
lowed Thunderbird into the
global arena. And a wave of
innovation in distance learn-
ing, backed by billions of
dollars from capital markets,
has swept through higher
education.

Just like our founders, we
too must ask ourselves how
we can use global manage-
ment education to address
the world’s next great global

thunderbird magazine

challenges.

And, just as we deter-
mined in 1946, business is
a critical part of the solu-
tion. By educating the next
generation of leaders who
can harness the produc-
tive power of the private
sector, apply market-based
solutions to public-sector
problems, and create syner-
gies among business, govern-
ment and NGOs, Thunder-
bird will continue to have a
true and lasting impact on
global prosperity.

Under Thunderbird 2020,
we commit to not just main-
taining our leadership as the
world's first and best school
of global management, but
rather broadening our im-
pact in order to make a deep
and positive difference in
the world around us. If there
is one unifying theme to
Thunderbird 2020, it is most
certainly “impact.”

In order to achieve this
objective, we recognize the
crucial importance of re-
affirming and strengthening
the unique values that have
made Thunderbird success-
ful for more than 65 years.

While the world may
have changed, Thunderbird
values remain constant and
relevant. In fact, in a world
littered with examples of
destructive short-sighted
decision-making, Thun-
derbird’s emphasis on the
creation of “sustainable
prosperity” is more needed
than it has ever been.

Just as important, if we

wish to have impact, we
need to have scale. As one
famous observer quipped:
“Without scale, you have
nothing. All you have is a
hobby.”

By thus reaffirming our
values and broadening our
scale, we intend to greatly ex-
pand our impact in a world
that is in desperate need of
the expertise and values upon
which we were founded.

This is an exciting time for
Thunderbird, and I invite you
to learn more about Thun-
derbird’s vision for 2020 on
the next two pages.

L

Angel Cabrera, Ph.D.
President

Thunderbird School of
Global Management

More online

Visit Thunderbird President
Angel Cabrera’s blog at
knowledgenetwork
.thunderbird.edu/cabrera

TIM CLARKE






etter world

The goal of Campaign Thunderbird
is to raise a minimum of $65 million

by June 2011. Here is an update.

KEY INITIATIVES
Campaign Thunderbird
includes fundraising goals in
five focus areas. Here are the
pledged amounts in each area,
through September 2010:

Scholarships

Providing world-class edu-
cation for students around
the globe.

Goal: $25 million

Raised: $16.3 million

Faculty

Attracting and retaining
those who advance global
thought leadership and
management.

Goal: $25 million

Pledged: $15.6 million

Curricular innovation and
student services
Developing the global
mindset of individuals and
organizations.

Goal: $5 million

Pledged: $10.6 million

Technology and facilities
Creating world-class learn-
ing environments in a truly
global setting.

Goal: $15 million

Pledged: $3.8 million

Annual fund
Ongoing support for sus-
taining the “Thunderbird

A pledge for a
better world.

mystique.”
Goal: $10 million
Pledged: $8.8 million

TRACKING THE MONEY
More than $55.1 million
has been pledged to Cam-
paign Thunderbird through
Sept. 1, 2010. Some cash do-
nations have been received
and others are pending.
Here is the breakdown:
e  (Cash received:

$23.6 million
e  Planned gifts:

$14.4 million
e Pledge balance:

$15.9 million
e In-kind gifts:

$1.2 million

Donor’s name added to
Thunderbird lecture hall

Thunderbird Lecture
Hall 53 now bears the
name of Benjamin E
Brown 1V, the founder of
a scholarship that helps
students in the Master of
Arts and Master of Science
programs pay for “study
abroad” experiences re-
quired for graduation.

Brown said his life was
transformed in 1960 when
he bought a one-way
ticket to Bombay, India,
and hitchhiked his way

through Afghanistan to the
Mediterranean Sea. Since
then, he has traveled to
more than 100 countries.

The purpose of the B.E.
Brown Award is to help
students discover a passion
for diversity as they move
beyond their own borders.

Brown, who attended
the lecture hall naming
ceremony on Sept. 30,
2010, is married to Thun-
derbird Trustee Clara M.
Lovett, Ph.D.

thunderbird annual report on giving

Benjamin F. Brown 1V, left, and Thunderbird Trustee Clara Lovett attend
the naming ceremony Sept. 30, 2010.
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Truly global students
come from 76 countries

itizens from 76

countries enrolled

in Thunderbird

degree programs in
fall 2010, including the first
students ever from Eritrea
and Georgia.

“We are not just global,
we are truly global,” said
Thunderbird Professor David
Bowen, Ph.D., the school’s
chief academic officer and
dean.

More than half of Thun-
derbird students hold citi-
zenship outside the United
States. But Bowen said the
school’s diversity runs deeper
than this because many stu-
dents have lived, worked and
traveled all over the world

— not just in their home
countries and the United
States.

In addition, many Thun-
derbird students with U.S.
passports are naturalized
citizens from other countries.

Ravi Thotapalli '11, a
new student in the Executive
MBA program, moved to
the United States from India
in 1998 and became a U.S.
citizen earlier this year. Ilaha
Eli Omar '11, a new student
in Thunderbird’s Global
MBA On-Demand distance
learning program, is a
naturalized U.S. citizen from
Afghanistan. Other students
have similar stories.

“That’s a different level

Gokce Ozkaynak 11 of Turkey, Jay Ball '13 of the United Kingdom,
Gonzalo Ariceta 11 of Uruguay and Mai Luong ’11 of Vietnam carry the
flags of their countries during a Foundations ceremony Aug. 31, 2010.

of cross-cultural diversity,”
Bowen said.

Enrollment in full-time
MBA programs climbed from
51 countries in 2009 to 53 in
2010. The Master of Arts and
Master of Science programs
increased the number of
countries represented by 10,
from 26 to 36.

For incoming students in

the full-time MBA programs,
the mean age remained 28
for the third year in a row.
Incoming students in the
full-time MBA programs
averaged 4.9 years of work
experience, and their mean
GMAT score was 610.
Overall enrollment
declined from 1,305 in fall
2009 to 1,278 in fall 2010.

Planned gift to fund endowed chair in Asian studies

A $2 million bequest from
Singapore entrepreneur
Chris Fussner '82 will fund
an endowed chair in Asian
studies at Thunderbird. Fuss-
ner visited the campus April
30, 2010, to finalize the gift as
part of his estate planning,

“Living and working in
Asia changed my life, and
Thunderbird changed my
life,” said Fussner, a New
York native who grew up
on Long Island. “I wanted
to give back in a way that
acknowledges these influ-
ences.”

16

Fussner launched Trans-
Tec, a high-technology equip-
ment supplier, in 1989 after
getting laid off from a job at
a small company in Asia. He
found himself unemployed
and living overseas with a
wife and child.

“I got pushed off the plank
into entrepreneurship,” he
said. “It was either succeed or
swim home.”

Sales grew from zero to
$80 million in less than 10
years, and today the compa-
ny is the leading independent
supplier of surface-mount

technology equipment

in Southeast Asia. Global
headquarters are in Singa-
pore with additional facilities
in China, India, Indonesia,
Malaysia, the Philippines,
Thailand and Vietnam.

“Asia is dynamic, friendly
and a great place to do busi-
ness,” Fussner said, “especial-
ly after your clients become
your friends.”

Besides giving back to
Thunderbird on a regular
basis, Fussner donates to
George Washington Uni-
versity and the Singapore

Chris Fussner ’82

Symphony Orchestra. He
also serves on the board of
the Vietnam Education Foun-
dation and helps finance a
mobile medical clinic in Ne-
pal that reaches out to about
40,000 people.

fall 2010
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Executive MBA ranked

\ among world’s best
/ Thunderbird’s Executive MBA program
was ranked No. 3 in the world for the sec-

ond year in a row by The Wall Street Jour-
nal in a report published Sept. 29, 2010.

Statement of Financial Position n miions) Thunderbird also landed the No. 1
June 30,2010  June 30, 2009 spots in two subcategories: management
skills and alumni scores. According to
Assets . the report, Thunderbird Executive MBA
Cash and shor.t—term investments $18.9 $17.4 alumni “gave the school high marks for
Accounts receivable 7.6 8.1 instruction in strategic thinking, general
Investment.s 16.7 16.5 leadership and the ability to work across
Notes receivable 4.6 4.2 multiple functional areas.”
Premises & equipment 34.2 34.1 Publications such as Financial Times
Other 3.5 3.0 and U.S. News & World Report continue
Total assets $85.6 $83.3 to rank Thunderbird No. 1 for international
business. But the Executive MBA ranking
Liabilities is distinct because Thunderbird competes
Accounts payable & accrued expenses $6.6 $7.6 with other programs generally, not just in
Short-term debt 0 1.8 the category of international business.
Deferred revenue 3.9 5.3 “It is truly a team effort of faculty and
Accrued post-retirement benefit obligation 6.1 6.7 staff in the program, for sure, and at our
Long-term debt 26.1 26.6 school, more broadly,” said Thunder-
Advances from federal gov't for student loans 5.1 5.0 bird Professor David Bowen, Ph.D., the
Total liabilities $47.9 $53.1 school’s chief academic officer and dean.
Bowen expressed special thanks to
Net Assets Thunderbird Associate Vice President Bar-
Unrestricted $11.3 $7.0 bara Carpenter, who oversees the school’s
Temporarily restricted 12.4 1.2 Executive MBA programs in Glendale,
Permanently restricted 14.0 12.1 Arizona, and Geneva, Switzerland.
Total net assets $37.7 $30.2 “She is so invested in the success Pf.
the program and the regard in which it is
Total liabilities and net assets $85.6 $83.3 held,” Bowen said.
L Executive MBA programs cater to
Statement of Activities nmiions) working professionals through formats
Year Ended Year Ended such as concentrated weekend classes.
June 30,2010  June 30, 2009 The Wall Street Journal report was based

on surveys of thousands of students and

Revenue and other support hundreds of companies.

Tuition and fees $40.5 $40.4
Executive education program fees 19.1 21.6 Top programs
Contributions 8.0 5.5 Top 10 Executive MBA programs in the
Investment income 0.5 0.6 2010 Wall Street Journal survey:
Other 2.5 2.1 1. U of Pennsylvania (Wharton)
Total revenue and other support $70.6 $70.2 2. Washington U in St. Louis (Olin)
3. Thunderbird
Expenses 4. USC (Marshall)
Instructional and educational $29.3 $29.6 5. Northwestern (Kellogg)
Executive education services 16.4 19.0 6. Notre Dame (Mendoza)
General administrative services 13.9 13.5 7. New York U (Stern)
Other 4.6 4.9 8. Cornell (Johnson)
Total revenue & other support over expenses $6.4 $3.2 9. Columbia (NY Program)
10. U of North Carolina (Kenan-Flagler)
Change in total net assets $7.4 -$4.5

thunderbird annual report on giving 17






Shoppers crowd the
streets June 17, 2010,
in La Victoria’s Gamarra
zone in Lima, Peru.

thunderbird magazine
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Thunderbird partners bring
education and microfinance
to women entrepreneurs

Story and photos by Daryl James

treetlights flicker on as Peruvian entrepreneur Gladys Elena Ur-
bina exits a microfinance office in central Lima and cuts through
pedestrian traffic on a mild winter evening in June 2010.
Clothing stores and textile factories surround the microfinance
office in La Victoria's Gamarra, a business zone crowded with
street vendors and shoppers.

Some women sit outside with their backs against store walls selling
handicrafts displayed in front of them on blankets. Other women carry
their inventory on trays held at their waists with shoulder straps.

Others sit on stools, holding up cell phones and chanting: “Llamadas!
Llamadas! Llamadas!”

More established vendors sit behind wooden carts converted into make-
shift kitchens, which carry the aromas of baked potatoes, empanadas and
other foods.

An occasional delivery van pushes through the crowds, but most store
supplies arrive on two-wheeled hand trucks pulled by runners in blue and
red uniforms.

A gray sky hides the winter sun, which rarely appears from June to Au-
gust, but nobody bothers with umbrellas.

Tropical storms sometimes soak the Amazon jungle to the east, but Peru'’s
coastal region west of the Andes produces a steady cover of gariia instead of
rain. The light mist dampens the ground without visible precipitation, and
few market-goers wear hats or coats.

Gladys Elena is comfortable in a sleeveless jacket and cotton pullover
shirt. A few moments after finishing her loan meeting at the local branch
of Mibanco, Peru’s largest microfinance lender, she enters an indoor mall
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and greets her sister at the dress shop they oper-
ate together.

The sisters started the company in 2000 with a
microloan of about $350. Gladys Elena, a fashion
designer with a degree in accounting, handles the
finances and sews all the dresses.

Her sister, Alicia Urbina, handles sales and
marketing. Although the company is called the
Alicia Collection, the older sister gives Gladys
Elena credit as the driving force behind the
brand.

“She persuaded me to go back to school and
take courses in sales,” Alicia says in Spanish. “She
is the younger sister, but she is my inspiration.”

Many shops in Gamarra sell fabric, but Gladys
Elena travels 40 minutes each day to find special-
ized material at better prices. She insists that each
dress in her collection deliver on a brand prom-
ise of quality and style.

“In my industry, if you begin to make clothing
with no brand, the competition will copy you,”
she says in Spanish. “You need to distinguish
yourself.”

The sisters took additional loans of $700 and
then $1,000 as their company grew. Today they
have loans from two microfinance organizations
totaling about $39,000.

Gladys Elena says the increased access to capi-
tal has allowed the company to grow from a
micro-enterprise into a small business with eight
employees and three shops.

“Before, I only could get small loans with high
interest,” she says. “Now I can get bigger loans
with better interest rates.”

Gladys Elena says access to capital has been a
key factor in her company’s growth.

“One is born with the drive of wanting to do
things — to create, to persevere, to invest,” she
says. “But you need money to make money.”

Peru is filled with aspiring entrepreneurs like
Gladys Elena who dream of making the jump
from the subsistence level to the micro-enterprise
level, and then to the small-business level and
beyond.

Many of these entrepreneurs, like the street
vendors in Gamarra, operate outside the formal
economy using their homes as bases.

The challenges are daunting for men and
women at the bottom of the social pyramid,
but women often face the additional pressure of
earning income while caring for children or ag-
ing parents at home.

“In Peru, as in other places around the world,
the responsibilities for women are more di-
verse than they are for men,” says Thunderbird
Professor Christine Pearson, Ph.D., who trav-
eled to Lima in June 2010 for the launch of a
multi-institutional partnership designed to help
women entrepreneurs gain access to Peru’s for-
mal economy.

For this to happen, women need access to capi-
tal. They also need access to business education.

Thunderbird for Good, the philanthropic
arm of Thunderbird School of Global Manage-
ment, has helped bring partners together to ad-
dress these gaps with a two-pronged campaign
that will reach more than 100,000 women in
four years.

The campaign’s first component, called Proyec-
to Salta, started June 21, 2010, with a three-hour
business education course taught in Spanish at a
Lima community center.

During the next four years, local instructors
will repeat the course about 500 times at loca-
tions all over Peru. Overall, about 100,000 wom-
en micro-entrepreneurs will attend the program,
developed through a partnership between Thun-
derbird and local training company Aprenda.

Funding partners include the Australian Agen-

Women attend the launch of Proyecto Salta on June
21, 2010, at Club Piscobamba in northern Lima. About
100,000 women micro-entrepreneurs will attend the
three-hour course during the next four years.

fall 2010



cy for International Development, Mibanco and
the Multilateral Investment Fund of Inter-Amer-
ican Development Bank.

The second component of the outreach grew
from Thunderbird’s partnership with Goldman
Sachs, 10,000 Women program in Afghanistan.

This program, which is a four-year partnership
of the Goldman Sachs initiative and the Univer-
sidad del Pacifico in Lima, targets more estab-
lished women entrepreneurs. Classes started for
the first group of participants on Aug. 4, 2010.

Overall, about 700 participants will graduate
from the 10,000 Women program in Peru, devel-
oped at the Universidad del Pacifico and Thun-
derbird with input from Thunderbird Profes-
sors Mary Sully de Luque, Ph.D., Steven Stralser,
Ph.D., and Amanda Bullough, Ph.D.

Each participant will receive 150 hours of class-
room instruction and local mentoring. Mibanco,
an Aprenda sister company within Grupo ACP,
will provide microfinance opportunities for pro-
gram participants.

“Relatively small loans can make such a differ-
ence,” Pearson says, “especially when combined
with business education.”

THE BIG JUMP

Rows of chairs sit empty June 21, 2010, at Club
Piscobamba in northern Lima. After 18 months
of intense planning and paperwork, Thunder-
bird and its partners are ready to launch the
first installment of Proyecto Salta.

Aprenda has invited hundreds of micro-
entrepreneurs from the surrounding Los Olivos
district to attend the free event, and organizers
estimate about 200 will show up. But they have
no way of knowing for sure.

Crews test the sound system, prepare refresh-
ments and distribute questionnaires as women
arrive from nearby markets. Soon the com-
munity center overflows with more than 300
students.

Some women come with their husbands.
Others come with their children or parents.
But all come with big dreams for their micro-
enterprises.

“My business is a beauty salon,” one woman
says in Spanish. “My dream is to have many sa-
lons.”

Another woman who sells Peruvian handi-
crafts still dreams of opening her first store. “I
am working, but I do not have a store yet,” she
says in Spanish. “I would like to have a store,
and in the future I would like to export my
products.”

A college student in the audience says her
dream is to open a chain of coffee shops.

thunderbird magazine

“Working together with my family, I would
like to open shops in the different provinces
around Lima and to market to tourists,” she
says in Spanish.

As the class progresses, women fill their course
workbooks with notes and swap contact infor-
mation with other participants sitting nearby:.

“The audience was absolutely captivated,”
says Pearson, who developed the curriculum
with Thunderbird Senior Research Fellow Beth
Cabrera, Ph.D., and collaborators from Apren-
da. “The material seems to be just the right
level.”

The course incorporates a telenovela, or Span-
ish soap opera, that shares the story of Vicky,
a fictional character who struggles to balance
her roles as wife, sister and micro-entrepreneur.
SomosEmpresa, another Aprenda and Mibanco
sister company within Grupo ACP, recorded the
video segments in Lima using scenery familiar
to the audience.

“The women were drawn in initially by the
use of the telenovela,” Pearson says. “But be-
yond that, I think there is a real hunger on the
part of the women who attended to make that
big jump.”

Salta means “jump” in Spanish, and the
program logo incorporates a leaping kanga-
roo — an acknowledgement of the Australian
financial contribution. The program challenges
participants to make a “gran salto” into Peru’s
formal economy.

Gladys Elena Urbina
shows off her dress shop
June 17, 2010, in La
Victoria’s Gamarra zone in
Lima, Peru.

“Relatively
small loans
can make
such a
difference,
especially
when
combined
with business
education.”
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A flower shop owner
prepares bouquets for
customers June 24, 2010,
in the Miraflores district of
Lima.
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Euromonitor research shows that about one
in three Peruvian businesses are not formally li-
censed. Many of these businesses do not report
sales for tax purposes, which increases the tax
burden on legitimate companies.

Many informal businesses also fail to gener-
ate employment.

A 2008 report from the Global Entrepreneur-
ship Monitor estimates that 46 percent of Peru’s
businesses do not create jobs. Overall, about 91
percent of businesses there have five or fewer
employees.

Although women own and operate more than
40 percent of these enterprises in Peru, Proyecto
Salta is the first business education program
tailored to women micro-entrepreneurs in the
emerging economy.

The potential impact is huge.

“I think the outcome is going to be fantastic,
based on tonight’s kickoff,” Pearson says.

A NETWORK OF 10,000

India Borba, a Thunderbird for Good pro-
gram manager who oversees the school’s out-
reach in Peru, celebrates with Pearson as the
first Proyecto Salta program winds down.

“There was a lot of work behind this, and a lot
of investment from many different stakehold-
ers,” Borba says. “To see it unfold was moving.”

But Borba does not have much time to rest.
Later the same week, the process starts to se-
lect candidates for the Goldman Sachs 10,000
Women program.

Unlike the typical Salta participant, many
of these women already own small or midsize
companies that generate employment. “We are
looking for women business owners with very
strong growth potential,” Borba says.

Many program applicants sell jewelry, leath-
erwork, clothing or food. But some venture
into less traditional areas for women. One
woman, for example, sells synthetic turf for soc-
cer fields.

Evidence of Peru’s love for soccer abounds in
Lima. On the same day that Borba meets pro-
gram applicants at the Universidad del Pacifico,
the World Cup tournament proceeds in South
Africa.

Billboards around Lima announce scores,
and pedestrians crowd around shop windows
and cafes to catch glimpses of games in prog-
ress. Neighbors also gather at night to play on
public courts and fields.

“We all know how popular soccer is,” Borba
says. “It brings the community together and
creates a safe place for children and families to
socialize.”

The synthetic turf company also creates jobs
as new fields open all over Peru. “I found this
woman to be especially inspiring,” Borba says.
“I think she is on to a great idea.”

Women who graduate from the 10,000
Women program will have learned how to craft
a business plan, manage a budget and market
their products and services.

“The beauty of this program, which couples
access to education with access to capital, is that
we will be working with the microfinance insti-
tutions to know exactly what they want when a
woman applies for a loan,” Borba says. “These
women will be ready.”

The women also will benefit from network-
ing opportunities among themselves and with
other 10,000 Women participants worldwide.

“This is extremely empowering for these
women to be a part of something that not only
is in Peru but is global,” Borba says. “These

How to help

Thunderbird School of Global Management is a
nonprofit organization, which makes Thunderbird
for Good a nonprofit within a nonprofit. Grants
and other donations made to Thunderbird for
Good stay within the various programs and do
not cross over to other Thunderbird accounts.
To donate or learn more, contact Kellie Kreiser at
kellie.kreiser@thunderbird.edu or 602-978-7746,
or visit www.thunderbird.edu and search for
“Thunderbird for Good.”

fall 2010


mailto:kellie.kreiser@thunderbird.edu
http://www.thunderbird.edu

women will form bonds and continue to use
each other as resources and peer mentors for
the rest of their lives.”

TRIANGLE OF INFLUENCE

The vision for the Peru outreach started with
Carlos Neuhaus 74, president of a computer
consulting firm and director of Banco de Trabajo
in Lima.

Neuhaus visited Arizona in October 2008 for
a Thunderbird Global Council meeting and met
15 Afghan women participating in the third in-
stallment of Project Artemis.

The entrepreneurs reminded Neuhaus of the
shop owners and street vendors in his own coun-
try, and he returned to Lima thinking about ways
to bring the Thunderbird curriculum to them.

“I knew it would be a good idea to transfer that
program to Peru,” Neuhaus says.

Unbeknownst to him, two other T-birds
reached the same conclusion a few weeks later.

Luis Alberto Moreno '77, a former Colom-
bian ambassador to the United States and presi-
dent of the Inter-American Development Bank,
visited the campus in December 2008 to receive
an honorary Doctor of International Law.

Like Neuhaus, Moreno learned about Thun-
derbird’s work in Afghanistan and became in-
trigued. Thunderbird Associate Vice President
Kellie Kreiser '04, director of Thunderbird for
Good since its inception in 2005, also became
intrigued by the work of the Inter-American De-
velopment Bank.

Thunderbird President Angel Cabrera, Ph.D.,
introduced the two alumni shortly before the
graduation ceremony, and they agreed to start
conversations about a possible collaboration
somewhere in Latin America.

“We knew that we wanted to expand the work
from Afghanistan into other regions, but we had
not specifically thought about Latin America at
that point in time,” Kreiser says. “The light bulb
went off for all of us standing there in that really
quick intersection.”

Conversations started the next month with
Svante Persson from the Multilateral Investment
Fund within the Inter-American Development
Bank.

Kreiser says Persson asked her where Thunder-
bird wanted to work in Latin America, but she
returned the question to him.

“We work in Afghanistan,” she says. “There
really is no place in Latin America that is going
to scare us.”

Women gather June 10, 2010, at a park in the Miraflores
district of Lima, Peru, to practice folk dances.
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MISSIoON: peru

The Multilateral Investment Fund produced a
list of possible countries, and at the top was Peru.
Almost immediately after Kreiser looked at the
list, she received an e-mail from Neuhaus.

The Thunderbird Global Council member had
been thinking about a Peru outreach for three
months and was ready to take action.

“There seemed to be a lot of interesting kismet
happening,” Kreiser says. “This project caught fire
and caught everyone’s imagination.”

The next 18 months was a blur. The triangle
of influence that started with Neuhaus, Moreno
and Kreiser spread outward.

Neuhaus helped bring Mibanco and Grupo
ACP into the project and then reached out to
the Australian Agency for International Devel-
opment through former Australian Ambassador
Crispin Conroy, a friend who sometimes surfs
with Neuhaus in Lima.

Goldman Sachs came on board by August
2009, excited to expand its partnership with
Thunderbird and partner with the Inter-Ameri-
can Development Bank and microfinance lend-
ers in Peru.

“It was remarkable how all of the pieces came
together,” Kreiser says. “We worked around the
clock to get things done.” ¥a

“We work in
Afghanistan.
There really
is no place
in Latin
America
that is going
to scare us.”
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