


•	 American	Cancer	Society
•	 Banco	Santander
•	 Cisco
•	 Dow	Chemical	Company
•	 EMC
•	 Fluor	Corporation
•	 Henkel
•	 Hydro
•	 Intel	China
•	 Johnson	&	Johnson
•	 Legrand
•	 LG	Electronics
•	 Medtronic
•	 Oracle
•	 Petronas	
•	 Raytheon
•	 SK	Academy
•	 Smith	International
•	 The	Standard	Bank
•	 Wal-Mart
•	 The	World	Bank

A SA mple of CompA nieS
WHiCH HAVe  USe D THe  Gmi

The Scientific Structure of Global mindset
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Gmi is available in three versions:
corporate, non-business and 

student (master and undergraduate).

The institute’s  
major activities
•	 Continuation	of	the	Thunderbird	Global	

Mindset	Research	Program	to	further	develop	
our	understanding	of	the	following	topics:

•	 Metrics	and	determinants	of	leadership	
effectiveness	in	cross	cultural	contexts.

•	 Theoretical	and	empirical	linkages	
between	Global	Mindset	and	effectiveness	
in	global	leadership.

•	 Theoretical	and	empirical	linkages	
between	Global	Mindset	at	the	individual,	
group,	and	organizational	levels.

•	 Application	of	Global	Mindset	and	GMI	
to	MBA	programs,	and	non	profit	and	
government	sectors.	

•	 Design	of	solutions	to	help	managers	
and	corporations	advance	their	profile	of	
Global	Mindset.

•	 Large	scale	studies	using	the	Thunderbird	
Global	Mindset	Inventory	(GMI)	in	different	
contexts.	

•	 Support	for	other	researchers	worldwide,	with	
an	interest	in	Global	Mindset.

•	 Dissemination	of	the	findings	of	our	Global	
Mindset	research	to	academic	and	practitioner	
audiences.

•	 Design	of	leadership	development	offerings	
such	as	courses,	workshops,	and	programs	
on	Global	Mindset	and	its	main	areas	of	
Intellectual	Capital,	Psychological	Capital,	and	
Social	Capital.

•	 Design	of	courses,	workshops,	and	modules	
on	Global	Mindset	to	be	offered	within	various	
Thunderbird	degree	programs.

•	 Design	of	GMI-based	learning	outcome	
assessments	for	use	in	MBA	programs	at	
Thunderbird	and	other	universities.

2)  meA S U Ri nG GloBAl mi nDSeT
Thunderbird Global Mindset Inventory®

(GMI) is an Internet based survey developed

through a rigorous scientific process includ-

ing a series of pilot tests with over 1,000

global managers. It takes an average of

eight minutes to complete. It is designed to

measure an individual’s and a group’s profile

of Global Mindset in terms of Intellectual

Capital, Psychological Capital, and Social

Capital. The instrument is available in two

formats: Self-assessment and 360°. Over

11,000 individuals in many parts of the world

have completed the survey.

3)  DeVelopinG GloBAl minDSeT
Global Mindset	can	be	developed	and	improved!	To	

enhance	development	of	a	Global	Mindset,	we	design	and	

offer	a	portfolio	of	executive	education	programs,	coaching	

solutions,	and	individualized	action	plans	to	personell	and	

organizations.	We	offer	a	one-day	workshop	on	Developing	

Global	Mindset.	Upon	completing	the	GMI,	the	participants	

will	attend	the	one-day	workshop	to:

•	 Understand	their	own	profile	of	Global	Mindset

•	 Understand	their	group’s	profile	of	Global	Mindset

•	 Examine	the	importance	of	Global	Mindset	in	their	

organization

•	 Develop	action	plans	to	enhance	their	own,	their	direct	

reports’,	and	their	organization’s	Global	Mindset






